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much the company makes and more or less accurately
the salary of every executive officer, and although
they do not fix their own salaries, yet through a sys-
tem of committees and arbitration boards every
person who believes that his salary is not right has an
opportunity to show why it is not right. The em-
ployees have a flat wage and a commission on all
sales made above the point where they have earned
their wages according to the calculation of selling
expense. It is a curious fact that the decisions of
the board of arbitration will from year to year aver-
age about one half in favour of the company and one
half in favour of the employees.
Or take another case, which has to deal with
"roughnecks," with unskilled labour, and with the
qlass of anarchists and I. W. W. who staged the
Seattle strike. When General Disque went into
Oregon and Washington to get out aeroplane wood,
he was met with labour conditions about as serious
as it is possible to conceive. The employers were
mostly men who had once been workers. They were
hard-headed and hard-fisted. They fought to keep
up prices and to beat down labour. They hired a
man when they needed him and they fired him the
moment his services were unnecessary. The labour-